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Council of Academic Deans. 
CAD Minutes 
Wednesday, January 22, 2014 
1:30 p.m. 
Members Present: Dennis George, Craig Cobane, Cheryl Stevens, Richard Miller, Jeff Katz, 
John Bonaguro, Connie Foster, Gordon Emslie, Sam Evans, and Carl Fox. 
Guests Present: Doug McElroy, Jessica Steenbergen, Candice Tope-Phillips, Ladonna Hunton, 
Sylvia Gaiko, Mike Dale, Beth Laves, Michael Ann Williams represented David Lee, Brian 
Meredith and Teresa Jackson 
I. Approval of January 30, 2013 Minutes 
Dean Foster made a motion, seconded by Dr. Bonaguro, to approve the minutes from 
the January 8, 2014 CAD Meeting. The minutes were approved without objection. 
II. Information Items: 
A. Space Committee/Contracts for Academic Space 
Dr. Emslie informed the deans that he will be creating a committee to oversee 
space assigned to Academic Affairs and indicated he would appreciate any 
recommendations they have for membership and protocol. This committee will 
include representatives from Facilities Management. An audit of current space 
utilization will be requested. 
Beth Laves requested a DELO representative be included on the committee. 
B. Other: 
Candice Tope-Phillips informed the deans that she will be forwarding mail lists 
(deans, department heads and directors) for their review and edits to ensure 
information is getting to the appropriate individuals. She indicated that assistant 
deans are included on the "associate deans" list. 
Dr. Emslie briefly discussed the MPhil degree and that he had presented an 
overview of this to the CCAO meeting on January 17. Dr. Emslie asked Drs. Fox 
and Cobane to identify possible departments to offer the first concentrations 
within this degree, leading to the submission of a formal degree proposal to the 
CPE and hopefully graduation of the first MPhil students in Spring 2015. 
Dr. Miller reminded the deans to document student complaints and related 
meetings as completely as possible. Dr. Sylvia Gaiko indicated that the on-site 




III. Discussion Items: 
A. Promotion Committees 
Dr. Emslie presented the revised document regarding promotion committees. 
Dr. Emslie agreed to revise the document as discussed and forward it to the 
Faculty Handbook Committee. 
B. Latin Honors 
Dr. George presented a proposed revision to the criteria for awarding Latin 
Honors, reducing the number of resident hours to 45 (from 54) for students who 
transfer from institutions with a Joint Admissions Agreement with WKU. 
Dr. Bonaguro made a motion, seconded by Dr. Evans, to endorse this proposal. 
There were no objections. Dr. George will forward the proposal to the University 
Curriculum Committee. Dr. Emslie indicated this could in principle go into effect 
for Spring 2014 graduates. 
C. Policies 
1. Staff Performance Evaluation 
Dr. Emslie presented a policy regarding staff performance evaluations which 
originated in Human Resources. Dr. Emslie will forward the suggested 
revisions with Mr. Tony Glisson, Director of Human Resources. 
2. Staff Reclassification 
Dr. Emslie presented the Compensation and Classification policy introducing 
the Position Characteristics form (which will replace the current Job 
Inventory Form). The WKU Staff Position Analysis Questionnaire Form, 
which allows for a lateral salary comparison, must also be completed. 
Dr. Laves indicated that while such a policy is necessary, it should be 
considered in parallel with the promotion policy which is under development. 
Dr. Laves made a motion, seconded by Dr. Evans, that consideration of the 
Compensation and Classification policy be deferred until a promotion policy 
is present. There were no objections. Dr. Emslie will advise Mr. Glisson of 
this recommendation. 
3. Graduate Faculty Policy 
Dr. Emslie indicated this policy will go before University Senate tomorrow 
(January 23, 2014). There was discussion regarding graduate faculty status. 
Dr. Fox suggested that the decision regarding graduate faculty status should be 
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determined at the department level with a recommendation forwarded to the 
Graduate SchooL This would eliminate significant, largely redundant, effort. 
Dr. Emslie will discuss augmentation of this policy with Dr. Fox following 
discussion with University Senate, particularly regarding aspects of incorporating 
continuing/discontinuing graduate faculty status as part of the faculty annual 
review process. 
D. Budget Update 
Dr. Emslie gave a brief budget update. He indicated President Ransdell will be 
attending the University Senate meeting scheduled for Thursday, January 23, to 




A. Gordon Emslie, Provost Date 
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